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  JOB SPECIFICATION (2010) JSN
Position Title Trg ATMS SO3 Date Approved
Unit Optimisation, APC   Approved By
Location Kentigern House, Glasgow   TLB Army HQ

  Establishment Type Lifed Post/FTRS(HC)   Rank/Grade Capt (OF2)
Establishment/OET Ref Service/Type/Arm Army|E2
UIN/SLIM/JPA PID A0051B/ 02087441/2270279 Exch/NATO/JSRL No n/a
Incumbent Staff/Command Staff
E-mail WTE/MSTAR n/a
Phone Number Manning Priority
Security Status/Caveats SC Assignment Length 36 months
Reporting Chain Primary Career Field Personnel

1st RO SO2 Training Sub Field 1
2nd RO SO1 Change Secondary Field
3rd RO    AH Optimisation   Sub Field 2

Unit Role: To maximise the potential of our people by advising, assigning, managing and assuring their careers in 
order to meet the needs of the Army in Defence.
Position Role:  To support SO2 Trg in the coordination, delivery and assurance of professionally delivered, 
system-enabled training for the Army Wholeforce Career Management (CM) community both internal and external to 
the APC.

The role has a strong focus on the effective use and assurance of the Army Talent Management System (ATMS) to 
manage training requirements, learner pathways and reporting, supporting transition to DefHRS and digitally enabled 
learning via the Defence Learning Environment (DLE). The postholder will also contribute training and system expertise 
to wider APC people capability and change activity.
Responsibilities:

1. Coordinate and deliver system-enabled CM training for the Army Wholeforce, including within the APC, in line with 
direction from SO2 Trg.
2. Lead the delivery of training within AOR for ATMS and current Army CM systems, ensuring consistent standards, 
gathering user feedback, and drawing on SME’s when needed.
3. Oversee CM training delivered within APC to ensure it is accurate, policy-compliant, and aligned with agreed 
business processes.
4. Develop and update CM training materials and guidance to reflect policy changes, system updates, and lessons 
learned, including preparations for DefHRS and digital learning through the DLE.
5. Track training demand, attendance, and effectiveness, and provide clear assurance and reporting to SO2 Trg and 
key stakeholders.
6. Provide training expertise to APC-led projects and workforce change activity, supporting the move away from legacy 
delivery towards more flexible, future-focused training solutions.

Pre Appt/Deployment Trg: APC Induction Course, CM Pre-employment Training Course, Unit ATMS Coordinators 
Course.
Domestic Considerations:
APC has adopted a hybrid working model in line with pan-Defence guidance. It is expected that for those staff whose 
function permits hybrid working, 40-60% of their time will be spent in Kentigern House. The primary days for office 
attendance by the Trg Team are Tuesdays and Thursdays, or as dictated by training requirements. There will be 
periods however where the incumbent is required to be in Kentigern House for full weeks to deliver training.

Ideally, the incumbent would be available to travel no more than 1-2 days per month to support the delivery of training 
at alternative locations, meetings or workshops.
Performance Attributes Priority Component Features
Adaptability and initiative Demonstrates the ability to assimilate, interpret and apply complex information from 

policy, system change and organisational direction to evolving CM training 
requirements. Adapts training delivery and materials to support both current 
systems, ATMS and future capability development, including digitally enabled 
learning and emerging personnel systems, to meet directed APC outputs.

Communication and Influence Communicates confidently and professionally across a wide stakeholder base 
through face-to-face and remote training delivery. Builds trust and credibility with 
personnel from junior soldiers to senior officers by clearly articulating current CM 
processes while preparing users for future training approaches and system 
change. Represents CM training activity within APC in a consistent and 
authoritative manner.
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Problem solving and decision 
making

Identifies gaps, risks and dependencies within CM training provision, critically 
reviewing information to inform sound judgement and proportionate 
decision-making. Operates with appropriate autonomy in the coordination and 
delivery of training for current systems, while contributing analytical input to the 
development of future training solutions and transition activity, escalating issues to 
SO2 Trg where required.

Delivering results Maintains delivery focus in a dynamic environment, balancing competing demands 
across APC BaU activity, system sustainment, and future training development. 
Responds effectively to changing priorities, resource constraints and change 
activity, supporting the evolution of CM training from legacy delivery models 
towards digitally enabled and system-agnostic solutions.

Education/Training Type Pri Comments
Military Quals DLERFT

Course 
Design 
/TNA

DTTT

Desirable

Essential

Desirable

DLE Role Functionality Training 
competency is essential post 
appointment.

Or evidenced experience in learning 
design, curriculum development, or 
training assurance

Incumbent must lead by example. DTTT 
and KSE in training delivery and policy is 
highly desirable.

Other Quals/Competencies CAT B Desirable Driving licence
Education Essential Educated to graduate level or equivalent 

senior military training, with evidence of 
professional learning within a training, 
education or capability development 
context.

Language
Experience

Service/Arm/OGD Army Must
Operational

Staff Pers Desirable Previous CM/RCMO/ADJT experience 
will lend credibility and aid understanding 
of course material.

Experience as a Unit Trg Offr, Brigade 
staff officer, or Defence training 
appointment is highly valued.

Positive KSE-B in G7 more important 
than CM experience.

Command
Fields/Trades HR Desirable Management of students and supporting 

SMEs.
Environments Training Essential KSE-B in G7 – delivery and planning – of 

primary importance.
Other Comments An opportunity to contribute to Army training modernisation, delivering and shaping 

CM training as part of the transition to DefHRS and digitally enabled learning. The 
role is well suited as a capstone FTRS appointment, particularly for a recently ETS 
Regular officer seeking to apply professional training and staff experience in a 
dynamic APC environment.

While CM or APC knowledge is advantageous, the core requirement is credibility in 
training delivery, learning design and assurance, with the ability to engage and 
influence stakeholders across the Army Wholeforce. The post offers scope to apply 
broad training expertise beyond individual systems, supporting continuous 
improvement and change.

 Originator: Maj D P Stevenson AGC (SPS)  Appt:  SO2 Trg  E-mail:  APC-Optimise-Trg-
SO2@mod.gov.uk

Tel:  03033 
872443
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Auth by 2nd RO:  Lt Col R Mackay Appt:  SO1 Change E-mail:  APC-Optimise-
Change-SO1a@mod.gov.uk

Date:
9 Apr 2026
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