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JOB SPECIFICATION (2010)                           JSN LAZ/NPlans/002
Position Title Op LAZURITE SO2 Plans Date Approved 21 Oct 25
Unit LAZURITE Plans Approved By DComd
Location MOD Main Building, SW1A 

2HB
TLB Any

Establishment Type Joint Rank/Grade OF3 
Establishment/OET Ref  Service/Type/Arm Any

UIN/SLIM/JPA PID D2670A / - / [JPAN] Exch/NATO/JSRL No  N/a

Incumbent Updated SO2 J5 position. LSN 
LAZ/ECD/004

Staff/Command  Staff 

E-mail (SJC(UK)-LAZURITE-JF-TBC) WTE/MSTAR  
Phone Number Teams Manning Priority  
Security Status/Caveats SC Assignment Length 12 months 

Reporting Chain  Primary Career Field  

1st RO COS (OF4) Sub Field 1  
2nd RO AH(Mil) Plans/Coherence 

(OF5)
Secondary Field  

3rd RO Sub Field 2  
HQ Role:. Unit Role: Op LAZURITE – Humanitarian mission for the Relocation and Resettlement of Afghans 
Eligible Persons (EPs) in UK under the HMG Afghan Relocation Pipeline (ARP).

Op Mission: By March 2029, Relocate and Settle all eligible Afghans under the Afghan resettlement programme 
(ARP) to whom we have made a commitment, setting the conditions for their effective integration, while ensuring 
the UK maintains its status as a trusted global partner, now and in the future.

The Purpose of JIATF LAZURITE is to support the Planning, Delivery, Communications and Crisis Resilience of 
the Afghan Relocations Programme. This is to be achieved through a blended Civ/Mil workforce within the DARR 
Directorate within the Department of State.

Op LAZURITE is the overarching name for additional military support to enable the relocation to and resettlement 
in the UK of Afghan EPs under existing Defence Afghan Relocation and Resettlement (DARR) processes. Under 
the 3* SRO, this is a cross-Government effort and includes the relationship with BHC and FCDO team in 
Islamabad, the Home Office (HO), and the Ministry for Housing, Communities and Local Government (MHCLG). 
Op LAZURITE has subsumed all activity previously conducted under PJHQ led Op CARRIAGEWAY
Position Role: The role sits within the Plans/Coherence pillar, in direct support to Deputy Director Programme 
Management Office & Corporate Services, supporting and enabling the Programme Directors with a resilient 
operational delivery plans function and contingent crisis immediate response capability. Role manages operational 
data and forecasts operational performance, enabling both Programme Director’s decision making by providing a 
single, assured and xWH agreed data picture. Role is to identify, analyse and develop evidence and forecasts to 
inform options for Strategic and Operational Plans, Policy and Ministerial submissions. The role supports DARR as 
Data Protection owners to ensure data is protected and shared appropriately and within policy.

Responsibilities:  
1. Provide direct support and military advice to AH(Mil) Plans, Deputy Director Programme Management 
Office & Corporate Services and Programme Director Delivery. 
2. Support and contribute to the delivery of the ARP Governance battle rhythm and Programme Management 
Information and products.
3. Monitor the delivery objectives and results, ensuring reviews are based on evidence and give an objective 
account of programme performance, ensuring recommendations are followed up and implemented. 
4. Ensure all risks and issues are captured in the DARR Register with the proportionate and adequate 
control measures implemented to ensure all those identified remain ALARP and Tolerable. 
5. Identify, analyse and develop options for future ARP programme decisions. 
6. Collate data from all phases of the operation to communicate a consolidated single version of the data. 
Forecast performance of the operating model and present SRO and Director decisions and risks. 
7. Support DARR to deliver an assured data position through data management tools. 
8. Work with DARR Data and Management Information Team to ensure common data understanding and to 
facilitate effective joint working practices. Support DARR as data protection.
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9. BPT to conduct planning and implement MOD response to any contingent crisis associated with 
Operational Delivery.
10. Act 1RO and 2RO as directed in the OP LAZURITE MS Organisation.

Pre Appt/Deployment Trg: 
NCTs 
Records Management Awareness (DLE)
Protecting Personal Data (DLE)
Information and Knowledge Awareness (DLE)

Essential (on arrival): 
Op LAZURITE Induction brief
Op LAZURITE induction Brief MMB 
Domestic Considerations: Role is working from MOD Main Building. Accommodation type will depend on length 
of posting. Occasional UK travel may be required.

Performance Attributes Priority Component Features

Leadership Essential – Core competency 

Professional 
Effectiveness 

Ability to operate in combined Mil/CS Workforce within a complex, MOD cross-
government environment alongside civil servant and contractor workforce is Essential. 
Quick to adapt to unfamiliar tasks and recognise key requirements and functions in a 
challenging environment. High level of resilience, flexibility, strong team worker who is 
willing to assist other team members. Confidence to make autonomous decisions, 
while willing to ask for guidance in the more contentious/ complex cases. 
Strong problem-solving and investigative skills to overcome technical and information 
barriers. 

Communication and 
Influence 

Must be able to communicate confidently in a reassuring manner both written, verbal 
and body language. Good interpersonal skills, high emotional intelligence, and ability to 
build professional relationships with a wide range of internal, external, and international 
agencies. 

Effective Intelligence Applies intelligence to identify, analyse and solve problems. Ability to store, present and 
sort data to meet desired outcome (this must be in line with GDPR and DARR/ ARAP 
IM guidance). 

Initiative Essential – Core competency creates and grasps opportunities. Anticipates problems. 

Problem solving and 
decision making 

Essential – Core competency. Problem solving. Use logical and/or creative approach to 
inform the best course of action. 

Delivering results Able to self-motivate and recognise the operational imperative of work, often without 
close supervision. Self-discipline is essential. Sustain a high level of performance in a 
demanding appointment. 

Breadth of perspective Essential – Core competency Thinking Strategically. Demonstrate an awareness of the 
wider perspective and landscape of the operating environment to inform decisions and 
potential impact. 

Teamwork and 
collaboration 

Essential – Core competency Working together. Promotes and generates cooperation 
to achieve collective outcomes. 

Education/Training Type Priority Comments 

Military Quals    
Other 
Quals/Competencies 

SC Essential  

Education ICSC(L) Desirable JCSC(L) Essential

Language

Experience Government Desirable 
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Service/Arm/OGD

Operational  Desirable 

Staff 2* HQ experience Desirable 

Command   

Fields/Trades   

Environments Joint/Tri-Service Desirable Previous experience working in an Operational/ 
Joint Headquarters or across government.

Other Comments This post requires an individual with emotional intelligence, initiative, energy and a 
proactive approach. They should possess the ability problem solve with be proactive 
with their initiative for progressive work strands. This role is a key enabler for the 2* TL 
to brief up to and including ministerial level, as such accuracy is of the highest 
importance.  

 Originator: Capt J Howe RN
 

 Appt: DComd
 

 E-mail: SJC(UK)-LAZURITE-JF-
DComd  

Tel: Teams 
 

 Auth by 2nd RO: Capt J Howe RN  Appt: DComd
  

 E-mail: SJC(UK)-LAZURITE-JF-
DComd  

Date: 21 Oct 25
 

 
 


