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Preamble
1.
Following FinMilCap Transformation, military capability is now managed as follows:
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Navy Command’s MarCap Organisation sets the strategic direction while ACNS(Trg) HQ determines the associated TLoD implications, liaising with capability sponsors to establish relative priorities across the maritime domain.  Ultimately, ACNS(Trg) is Held to Account for assuring the development of appropriate training solutions to assist Navy Command in delivering the human contribution to military capabilities.  

2.
MTAO is a subordinate component of ACNS(Trg) that acts as a conduit between FOST and DE&S to ensure that ‘human capability’ requirements are adequately captured, considered, funded and translated into effective training solutions.  MTAO comprises two sub-teams as demonstrated in the diagram above: a ‘customer’ sub-team (FOST liability) operates predominantly in ‘requirements space’; a ‘supplier’ sub-team (DE&S liability) works in delivery space, translating customer requirements into commercial reality.  MTAO ensures the timely and comprehensive delivery of TLoD direction which is coherent with central strategic direction and with other Personnel Line of Development (PLoD) requirements.  Close engagement with the TLoD leads in the Land, Air and Joint domains ensures coherence with other Tri-Service and Joint initiatives such as the Defence Training and Education Capability (DTEC) programme.  MTAO’s mission is to ensure that maritime capabilities will be acquired with effective and affordable through-life solutions for the provision of the human element of FF20/FNV25, in accordance with the Maritime Training and Personnel Strategies.  The diagram outlines the position of the FTU REQTS WE as a core member of the ACNS(Trg) MTAO ‘customer’ Sub-Team.
3.
The FTU is the maritime lead unit for future capabilities courseware development conducting training/learning design activities and media development required to develop new-to-service courses. The FTU also provides advice and consultancy on emerging synthetic technologies across the RN domain, acting as a principal consultant for the research and development of technology-enhanced Learning (TEL) solutions, e-Learning, and other media developments to meet the requirements of VMF.
Objectives
4.
Primary Objectives: To assist in the development of all Weapon Engineering courses generated by the FTU, ensuring timely delivery of data and technical support to course and media developers in order to develop FTU courses by declared Ready For Training Date.  To achieve this, the incumbent will undertake the following:
a. Act as the sole SME to FTU Courseware Developers with regard to nominated WE equipment and courses.
b. Act on behalf of WE SO3 as the WE technical advisor during QA processes.
c. Maintain a detailed understanding of modern WE equipment, processes and systems applicable to current FTU projects.
d. Act as the conduit between WETU, SS and FTU to ensure coherence of concurrent projects.

e. Provide SME advice on synthetic training solutions to the FTU Media organisation.

f. Contribute to key stakeholder forums and other FTU related working groups as directed by FTU WE SO3.
g.
Manage S2022/safety updates to course material as required.

5.
Secondary objectives: Alongside the primary objectives, it is expected of the REQTS WE to:
a.
Undertake general tasks as tasked by FTU WE SO3.
b.
Undertake the role of 1RO/Divisional Officer to REQTS CIS.
c. Achieve the annual objectives recorded via JPA account and agreed with the WE SO3.

Accountability and Authority
6.
FTU REQTS WE is accountable to 2RO: FTU OiC through 1RO: FTU REQTS WE SO3.
7.
FTU REQTS WE is authorised to liaise with internal and external authorities, including but not exclusively, NCHQ, PCAP, DE&S, ACA, TRAs, TDAs, Trg Providers and civilian companies as appropriate, on matters pertaining to the primary purpose.

8.
FTU REQTS WE is authorised to release non-contentious letters and signals in order to support projects which are being managed by the role.

Organisation
9.
Organisational Diagramseq level1 \h \r0 .
Competencies
	Essential:

	9005 Training Design Course
	DCTS

	Divisional Officer Course
	CWD

	Desirable:
	

	2001 Defence Train The Trainer v2
	DCTS


Other Orders
10.
This document will be reviewed during the MPAR.
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